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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

SO GD&DPT HUNG YEN
TRUONG THPT TRIEU QUANG PHUC
Sé: 16 /KH-THPT TQP
Yén My, ngay 02 thang 03 nam 2023
KE HOACH CONG TAC THANG 03/2023

1. PANH GIA CHUNG CONG TAC THANG 2/2023
1. Cic ban nganh, cac t6 nhém chuyén mon, BCH Cong doan, BCH Doan Thanh
nién, hoan thanh chwong trinh cong tac thang da dé ra, cu thé:
- On dinh cong tac day va hoc chuong trinh hoc ky I ndm hoc 2022-2023 theo sy
chi dao cia S& GD&DT Hung Yén va ké hoach gido duc cta nha truong. T chirc hoc

nghé cho HS 16p 11.
- Hoan thién hd so dé xuit, lua chon sach gido khoa 16p 11 Chuong trinh GDPT

- T4 chirc mot s6 hoat dong ky niém 93 nim ngay thanh 14p Dang (3/2/1930 -
2018 va cir CBQL, GV tham gia hoi dong lwa chon SGK 16p 11 cép tinh nam hoc 2023

3/2/2023).
- Hoan thanh viéc xay dung ké hoach phat trién gido duc, ké hoach tuyén sinh 16p

—2024.

10 ndm hoc 2023-2024.

- Hoan thanh cdng tac kié
kiém tra TX, ra soat viéc nhdp liéu va tdng két két qua hoc tap va rén luyén cua hoc
sinh trén hé théng thong tin quan ly gido duc, s6 chu nhiém, gido an day TNHN, GDDP
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m tra s& didm c4 nhan, kiém tra viéc ra dé, cham, trd bai

cia GVBM, GVCN hoc ki I ndm hoc 2022-2023. .
- Tgién khai cho nhém Tiéng Anh thuc hién nhiém vu Dé an NNQG nam 2023,

- Té chirc cho GVBM tham gia tap huan SGK 16p 11 CT GDPT 2018 ctia NXB

- Duyét bai thi ATGT ndp vé Ban td chitc cudc thi An toan giao thong cho nu cudi

Giao duc.
t qua cong tac ddm bao an ninh, trat tu dip Tét Nguyén dan Tan Mao

,

ngay mai.
- B4o cdo ké
- Ban hanh K& hoach phd bién, giao duc phap luat cho CB, GV, NV va HS nam

nam 2023;
2023.
- Lap danh sach can b9, gido vién duoc SQ GD&DT triéu tap tham gia cdng tac
chuyén mon, coi thi, ky thi chon hoc sinh gioi cap tinh THCS.

- Phoi hop véi Cong ty ANM cho hoc sinh toan truong hoc KNS, phat trién ki
nang giao tiép va huéng nghiép chon nghe. Huéng dan hudéng ung Chién dich Gio Trai
dat nam 2023; q i ’

-Té chirc bdi dudng ddi tuyén HSG 16p 12 chuén bi cho ki thi HSG cap tinh vao
cua cac td, nhom chuyén mon theo ké hoach gido duc
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n thirc cho hoc sinh ca ba khéi 10,11 va 12 theo TKB ctia nha

thang 9/3/2022.

- Phu dao, 6n tap kié
truong.

~Thyc hién cac chuyén dé

cua nha trudng nam hoc 2022-2023.

\W0_Dye
A e D)



2

- Thyc hién SHCM theo huéng NCBH va thuc hién Ké hoach kiém tra noi bd
nim hoc cua nha trudng. T chirc thao giang cap truong dot 2 ndm hoc 2022- 2023.

- BCHCD: Bio céo két qua Pai hoi Cong doan, két qua Bau UBKT cong doan
nhi¢m ky 2023-2028 va BCHCD phét dong phong trao thi dua “Day t6t-hoc tot” hudng
ti ky niém ngay Québc té phu nit 8/3.

- BCHDTN: Béo cdo viéc thuc hién cam két khong vi pham céc t€ nan xa hoi,
khong tang chir va dot phao nd, chap hanh t6t luat giao thong trong dip trudc va sau
Tét Quy Mio va chuén bi ké hoach t chirc 26/3.

- Ban thanh tra nhan dan thuc hién kiém tra, giam st cong tac thi dua ctia c4 nhén
nam hoc 2022-2023.

- Phé bién K& hoach s6 09/KH-SGDPT ngay 03/01/2023 vé cong tac phap ché
trén dia ban tinh Hung Yén cia S6 GDDT nam 2023.

- Panh gia, xep loai tap the ca nhan cong chirc, vién chirc theo hudng dan cla
S6 GD&DT thang 01/2023 va trién khai nhiém vu thang 2/2023. Céng bb Quyét dinh
tam giao s lugng ngudi 1am viée ndm 2023.

- T4 chirc hop ra soat hd so, xét nang béac luong thuong xuyén, ning bac luong
trude thoi han dot 1 nam 2023.

- Trién khai Chuong trinh phat trién thanh nién ndm 2023 nganh gido duc va dao
tao; K& hoach strc khée hoc duong, Ké hoach Y té truong hoc gén véi y té co s& nim
2023 nganh gido duc, cong tac xd hoi nganh nam 2023 nganh giéo duc.

- Béo céo tinh hinh quan 1y, str dung tai san cong ndm 2022 va cong khai dy toan
ngan sich dugc giao ndm 2023. Ké hoach s6 119/KH-UBND ngay 17/6/2022 vé viéc
thuc ddy chuyén di b, thanh toan khong dung tién mat trong cac trudng hoc, co s&
giao duc;

- Trién khai K& hoach 05/KH-UBND ngay 11/01/2023 vé ting cuong cong tac
phong chay, chita chdy va ctru nan, ctru hd trén dia ban tinh; ra soat co s¢ vat chit cac
phong hoc b$ mén, phong thi nghiém thyuc hanh, thu vién.

- Cép nhat Phan mém thu vién, thiét bi, CSDL, khai thac phin mém QLVB, ra
soat cac noi dung thi dua va bai ding trén cong TTDT ctia cic don vi.

2. Té chire hop Hpi dong truong phién thwong ki:

- Ra so4t viéc thuc hién chién lugc phat trién nha trudng giai doan 2021-2025 va
kiém dinh CLGD niam hoc 2022-2023.

- Xay dyung bdo cdo cai tién chat lvgng gido duc ndm hoc 2022-2023.

- Théng qua dé xuat lya chon SGK 16p 11 ciia trudng nam hoc 2023-2024.

- Thong qua Ké hoach so 03/KH-UBND ngay 10/01/2023 cua UBND tinh vé 4
viéc trién khai D& an phat trién thanh todn khong ding tién mat trén dia ban tinh Hung
Yén giai doan 2021-2025

- X4y dung Ké hoach phat trién gido duc va Ké hoach tuyén sinh 16p 10 ndm hoc
2023-2024.

- Trién khai mot sé ndi dung trong tdm ctia hoc ki II nam hoc 2022-2023.

- Chuén bj cong tac bdi dudng doi ngil, bd sung co s& vat chét, xay dung ké hoach
t6 chtrc day va hoc cho 16p 10 va 16p 11 thuc hién CT GDPT 2018 vao ndm hoc 2023-
2024. '

3. Thuc hién mpt so nhié¢m vu djt xudt theo chi dao ciia cip trén:
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-Trién khai ddy du, ding yéu cau, dung thoi gian cidc Cong van chi dao clia S
GD&DT Hung Yén.

- Céc ddng chi CBQL, GV, NV dugc didu dong di cong tac theo Cong van triéu
tap ctia S&¢ GD&DT thyc hién nghiém tic va hoan thanh t6t nhiém vu.

II. CHUONG TRINH CONG TAC THANG 3/2023
ANHUNG MAT CONG TAC TRONG TAM:

-Khao sat chéat luong, danh gia ning luc hoc sinh cd ba khéi, 1am can ctr dé tb
chirc hoi nghi gido vién day khéi 12, xay dung ké hoach 6n tap TNPT, TS Dai hoc,
Cao dang cho hoc sinh lop 12 nam 2023 dat ket qua t6t nht.

- Chuén bi tdt moi diu kién cho ddi tuyén HSG 16p 12 dy thi HSG cép tinh.

- Kiém tra, danh gié gifta hoc ky II c4 ba khdi theo ké hoach gido duc mén hoc.

-BCH Cong doan cong khai tai chinh ciia Cong doan nhiém ki 2017-2022

-T4p huin d6i ngii gido vién day 16p 10 va 16p 11 nam hoc 2023-2024 thyc hién
Chuong trinh GDPT 2018.

- Théng qua Quy ché diém thudng, trir diém theo Cong vin 328/ SGD&PT Hung
Yén ngay 24/2/2023 Huong din 98/SGD&DPT Hung Yén v/v hudng din chdm diém
danh gia, xép loai murc chét luong CB, VC, NV theo tirng thang, theo nim va quy dinh
cach thirc, thoi gian, dia chi ndp hd so danh gia CB, VC, NV tung thang.

- Ké hoach t chirc cac phong trao thi dua, cac hoat dong tap thé hudng t6i Ki niém
ngay Qudc té phy nir 8/3 va ngay thanh 1ap Doan 26/3.

- Trién khai ddy du, ding yéu cau cic Cong vin chi dao trong thang 3/2023 cua
S& GD&DPT Hung Yén.

B. NHUNG MAT CONG TAC CU THE:

1. Céng tac chinh tri, tu twong va giao duc phap luat:

-Tuyén truyén, huéng din can bg, gido vién, nhan vién, cha me hoc sinh va hoc
sinh ctia nha trudng thyc hién nghiém tic céc giai phap phong chéng dich Covid-19 va
cac dich bénh mua he.

-Tiép tuc tuyén truyén cho CB, GV, NV ctia nha trudng thyc hién t6t cac chu truong,
chinh séch cua Pang, phap ludt cua Nha nudce va tich cuc hoc tap, nghién ciu CTGDPT
2018. Tuyén truyén thong diép “nguoi Viét Nam vu tién dung hang Viét Nam”.

- Phat dong phong trao thi dua “Day tdt, hoc t6t” hudng téi ky niém ngay Qubc té
phu nit 8/3 va ky niém ngay thanh 14p Poan Thanh nién Cong san H6 Chi Minh 26/3.

- Trién khai Céng vin 303/SGD&DPT —CTTT-GDCN ngay 21/2/2023 v/v tuyén
truyen phé bién luat cua Quéc hdi khoa XV thong qua tai ki hop thir 4.

-Té chire cho céc thay co gido bdi dudng HSG va d6i tuyén HSG kh01 12 cua nha
truong di dang Huong tai dén tho Tridu Viét Vuong; Nha twdng niém cb Tong Bi thu
Nguyén Vin Linh va dén thd Trung tuéng Nguyén Binh.

2.Cong tac to chirc can bj:

- Huéng dan thuc hién Cong vin Sb 328/ SGD&DPT Hung Yén; Hudng din S6 98/
SGD&DT v/v dénh gia CB, VC, NV theo timg thang nam 2023 va danh gia ndm.

-Théng bao két - qua danh gia, xép loai chat lugng CB, VC, NV thang 2/2023.

- Chuén bi ngudn nhan lyc, phuong 4n t6 chirc giang day CT GDPT 2018 nam hoc
2023-2024



- Trién khai cac Cong vin S6 374/SGD&DT-TCCB ngay 28/2/2023; Quyét dinh
S6 856/QD-SGD&PT ngay 01/3/2023; KH S6 351/KH-SGD&DT ngay 27/2/2023;
Cong vin sb 359/VP ngay 27/2/2023.

3.Cong tac chuyén mon:

- Tiép tuc t6 chirc day va hoc chwong trinh hoc ky II nim hoc 2023-2024.

- TH chirc hoc 6n tap, bd sung kién thirc cho hoc sinh ca ba khéi 10, 11,12. Pic
biét 6n thi TN, TS Dai hoc, Cao ddng cho hoc sinh khdi 12 va xép thoi khéa biéu day
tang cuong cho hoc sinh khoi 12 dé két thuc cac moén khong thi TNPT trudc ngay
30/4/2023.

- T chirc hoi nghi gido vién day khéi 12 va GVCN khéi 12.

-Céc td, nhém chuyén mén thuc hién cac chuyén dé cip t6 va sinh hoat chuyén
mdn theo NCBH. Trién khai cic Cong vin 392/SGD&DPT-GDTrH-GDTX ngiy
2/3/2023 v/v trién khai lua chon SGK; Cong van 319/ SGD&DT —-GDTrH-GDTX ngay
23/2/2023 v/v bao cao day NN nam 2022

-Té chirc Ngoai khoa ctia td Toan —Tin tai thanh C6 Loa, Péng Anh — Ha Noi.

- T6 chirc nghiém thu dé tai Sang kién ndm hoc 2022-2023 cap truong.

-T6 chirc ngay hdi Stem cap trudng vao dip 26/3/2023.

-Chuén bi t6t moi diéu kién theo chi dao ctia S& GD&DT dé chuén bi d6n Poan
giam sat cia Qudc hoi va dén doan kiém tra cia Bo GDDT vé cong tac tai Hung Yén.

4. Cong tac chi nhiém va HDNGLL-HN:

- Phéi hop v6i BCM trién khai 1am hé so thi TNPT va TSPH, CP cho hoc sinh
khéi 12. DBong vién hoc sinh, ph01 hop véi cha me hoc sinh dong vién HS khéi 12 tich
cuc 6n tap dé thi TN dat két qua tot nhat

- Tang cudng céc giai phap tu vin tdm 1y cho hoc sinh, gido duc y thirc tr giac
chap hanh ndi quy nha truong va ren luyén ky néng tu hoc.

- Phéi hop véi cong ty ANM day ki ning séng va huéng nghiép nghé cho hoc sinh
ca ba khdi, theo ké hoach.

- Hop cha me hoc sinh khéi 12, dé phdi hop cing nha truong t6 chirc 6n thi TNPT.

5. Cong tic CSVC-VSMT va phong chong dich

- Phun thudc diét mudi toan bo khudn vién truong. Lao dong VSMT theo phén cong
cta ban lao dong.

- Ra so4t mua b sung trang thiét bi, 6 dung phuc vu giang day, chuin bi tét cho
viéc tiép tuc thuc hién CTGDPT 2018 ddi véi 16p 11 vao nam hoc 2023-2024.

- Trién khai Céong vin sb 378/SGD&DT-CTTT ngay 1/3/2023 v/v tong két 5 nim
lut quan li va sir dung vii khi, vat lidu nd.

6. Cong tac Cong doan, cong tic Poan TN

-Tuyén truyén cho can bo, gido vién, nhan vién, ngudi lao dong trong co quan thuc
hién nghiém tic cong tac phong chéng dich bénh mua he, tich cuc hoc tap va lam theo
tu twdng, dao dirc, phong cach H6 Chi Minh.

- Phéi hop véi BCM phat dong phong trio thi dua “Day tét, hoc t6t” va té chirc cac
hoat dong hudng téi ky niém ngay Qudc té Phu nit 8/3 va ngay thanh 1ap Poan Thanh
Nién Cong San H6 Chi Minh 26/3.

7. Cong tac bdi dudng thudng xuyén:

- T chirc tap huén chuyén mén, nghiép vu cho doi ngii cac thiy cb gido day 16p

10 va l6p 11 ndm hoc 2023-2024 va viét bai thu hoach BDTX.



8. Cong tic kiém tra ndi by: Thuc hién theo ké hoach kiém tra ndi b cua truong

nam hoc 2022-2023.

9. Cong tac khéo thi va kiém dinh chit lrgng gido duc:

- T4 chure thi KSCL va kiém tra gifta hoc ky Il ca ba khéi, nham danh gia nang luc

hoc sinh, chat lugng giang day cua GV, cong tic quéan 1y day hoc cua nha truong, dong
thoi 1am cin cir dé hudng nghiép nghé cho hoc sinh khéi 12 trude khi lam hd so tuyén
sinh Pai hoc, Cao dang nam 2023.
-Trién khai Cong van s6 341/SGD&PT —QLCL; Céng vin 335/SGD&DT-QLCL
ngdy 24/2/2023 v/v o chirc thi thir TNPT nam 2023.
- Xay dung Bao céo cdng tac cai tién chat luong ctia nha truong nam hoc 2022-

2023.

10. Cong tac ing dung CNTT —Truyen thong
- Cép nhét cic phan mém: TV-TB, Ké toan, CSDL, quan ly CCVC, Temis, QLVB,

Website cua truong.

- Trién khai Cong vin s 345/SGD&DT ngay 27/2/2023 v/v Chién lugc phat trién
khoa hoc cong nghé va d6i méi giao duc 2023-2030.
- Tiép tuc thyc hién Ké hoach s0 03/KH-UBND ngay 10/01/2023 cua UBND tinh
vé 4 viéc trién khai D& 4n phat trién thanh toan khong dung tién mat trén dia ban tinh
Hung Yén giai doan 2021-2025;
- KH s6 351/KH-SGD&DT ngay 27/2/2023 v/v trién khai mg dung dit liéu dan cu

va xac thuc dién tur 2023.

C. LICH CONG TAC THANG 3/2023 (Lich ¢6 thé diéu chinh)

Stt | Cong viéc Nguoi phu trach | Ngudi thyce hién CV-Két qua | Thoi gian
hoan thanh
1 | BGH, GV day d6i tuyén va | B/c Vugng - HT BCM, GV day doi | L& dang huong | 1/3/2023
HSG 16p 12 dang huong tai tuyén va HS d6i -
dén tho Triéu Viét Vuong; tuyén HSG 16p 12
Nha twéng niém cb Tong Bi
thu Nguyén Vin Linh va
Trung tuéng Nguyén Binh
2 | Thi khao sat danh gia nang | B/c Hiéu trudng Ban khao thi va Két qua DGNL | 2/3/2023
luc hoc sinh ca ba khéi GV duogc phan
cong nhiém vu
3 | Hop co quan D/c Hiéu truong | BGH Ké hoach 6/3/2023
cong tac
B,GV,N
CH G N thang 3/2023
4 | Tap huan CT GDPT 2018 | B/c Van -PHT CB, GV, NV Bai viét thu | 6/3/2023
hoach BDTX
5 | Cong khai tai chinh Cong | B/c Tuyét-CTCD | K¢ toén cong Ban b/c 6/3/2023
doan nhiém ki 2017-2022 doan
6 | Gap mat dong vién doi BGH BGH Buobi 18 gap 6/3 -8/3
tuyén HSG 16p 12 miit

Pai di¢n CMHS
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7 | Dan doan HSG 16p 12 cta | B/c Van -PHT b/c Diing + Nu Dan doan 9/3/2023
truong tham du ki thi
HSG cép tinh THPT
8 | Phat dong phong trao thi D/cTuyét-CTCD | BCHCP Chuong trinh | 6/3-26/3
dlAla va to' chuci cac' hc_)?t b/c Thu-BTD BCHDTN
dong huéng dén ki niém
ngay 8/3 va 26/3
9 | Kiém tra giita hoc ki IT b/c Hiéu truong | BCM, GVBM Bai kiém tra 6/3-20/3
dinh ki GKII
10 | Hop GV day khéi 12 b/c Vugng -HT | B/c Van -PHT Nghi quyét 11/3-13/3
d/c Phic —-PHT
GVBM, GVCN
11 | Hop cha me HS khdi 12 b/c Vugng-HT | BHPDNGLL Nghi quyét 26/3/2023
BCM, GVCN (Dy kién)
12 | K& hoach day ting cwong | D/c Van -PHT TTCM, GVBM | TKB 6/3-13/3
cho khéi 12, dbi véi cac
mon TD, QPAN, CN, Tin
va ké hoach 6n thi TNPT
13 | Kiém tra gido 4n huéng b/c Phuc BCM,GVCN, Bién ban kiém | 6/3-13/3
nghiép, trai nghiém cua 24 GVBM tra
d/c GVCN va cac d/c GV
day TNHN
14 | Kiém ké phong d6 ding | P/c Phiic P/c Phiic Bién ban kiém | 6/3-13/3
va kiém tra céc hoa chit £ ké va van ban
i b/c Tuan, Hop, x e
hét han Tinh de nghi tiéu
hity héa chat
hét han
15 | Ra soat ho so dé xuat lua | D/c Vuong -HT | D/c Van-PHT | Bohosodé | 6/3/2023
chon SGK 16p 10 nam hoc , xuét lya chon
2022-2023 va SGK 16p 11 Bje Plac —PHT. | 56K cia nha
nam hoc 2023-2024 TTCM truong gui bao
GVBM cao S¢ GD
16 | Lap danh sach va phan b/c Van -PHT TTCM, GVBM Danh sach cac | 8h- Séng
cong day thay cac d/c " d/c GV tham | 7/3/2023
tham dy hdi nghi chon Do Ha oan, du hoi nghi

SGK 16p 11 -CT GDPT
2018 theo Quyét dinh clia

b/c Hop, Phong,
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UBND tinh va Cong van d/c Hai S, Th,
triéu tap cua S6 GD&DT Thanh, Huong S,
16 | Ngoai khéa t6 Toan ~Tin | B/c TTCM Thanh vién t5 K¢ hoach 13/3-27/3
Toén —Tin
17 | Tong két thi dua dot2 va | B/c CTCD BCM, BCHCP | Baocéokét | 25/3-30/3
hdi gidng - hoi hoc B/c BTD BCHDTN qua thi dua
18 | Danh sach diéu dong CB, | D/c Hiéu truéng | B/c Van -PHT Danh sach va | Theo Cong
GV, NV tham gia cac ki thong tin cia | vén triéu tap
thi nam 2023 CB, GV,NV | cua So
19 | Ké hoach va danh sach P/c Van -PHT | D/c Thi Doi tuyén Theo Cong
d6i tuyén tham du ki thi vin cla S&
HSG Tin hoc van phong
20 | Tong hop két qua kiém tra | B/c Van —PHT b/c Van -PHT Bén bao céo Trudc ngay
ndi bd nam hoc 2022- D/c Phuc -PHT , két qua 27/3/2023
2023 dén thang 3/2023 B/c Phuc -PHT
21 | Nghiém thu SK nam hoc | B/c Hiéu truéng | B/c Van-PHT Séang kién Theo Cong
2022-2023 B/c Phiic -PHT girqc ‘nglruim va}n ;hl dao
GVBMCirgo giz )‘:gp la(;i fr?riﬁc?)géy
phiiLstog ~ |31/312023
22 | Xay dung bao céo cai tién | P/c Vuong -HT | BGH, TTCM Ban béo céo Theo Cong
chat lugng sau DPGN CTCP, BTP va ,mmh va}n Cl’}l dao
ching cua So
23 | Ho so dénh gia, xép loai | B/c Hiéu truong | BGH, TTCM, Céc biéu mau | 24/3-28/3
CB, VC, NV thang 3/2023 GV, NV cd nhén va ban
téng hop két
qua x€p loai
clia td CM, t6
van phong
24 | T chic ngoai khéa hoc bD/c Hi¢u truéng | B/c Phuc -PHT | Chuong trinh | Ngay 25/3
KI,\IS va hoat dong TNHN GVCN, GVBM ngoai khoa
thang 3/2023 A A
dugc phéan cong
25 | Xay dung cac Ké hoach, BGH BGH, trudng céc Ké hoach Theo Cong
béo cao theo chi dao cua ban nganh, Béo cdo van chi dao
S GD&DPT TTCM, GVBM va lich cong

viéc
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Trién khai cac Cong van
chi dao cua So dot xuat
theo yéu cau cua cap trén

D/c Hiéu truéng

BGH, TTCM,

GVBM duoc
triéu tap

Noi dung, yéu
cau nhiém vu

Theo Cong
van

Trén day 1a ké hoach cdng tac thang 3/2023 cta nha trudng. Pé nghi c4c ban nganh doan
thé, cac td chuyén moén, t van phong, cac dong chi can b9, gido vién, nhan vién nha truong
nghiém tic thyc hién. Ké hoach cong tac c6 van dé gi phat sinh BGH sé& thong bao cu the dén
cac d6ng chi CB, GV, NV kip thoi. Trong qua trinh thuc hién ¢é khé khan, vudng mic, cac
dong chi CB, GV, NV gap truc tiép Ban giam hiéu nha trudng dé duoc giai dap.
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