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Yéen My, ngay 02 thang 03 nam 2024

KE HOACH CONG TAC THANG 03/2024

LDANH GIA CHUNG CONG TAC THANG 2/2024
1.Cdc Ban nganh, doan thé, to chuyén mon, té vin phong hoan thanh tét ké hoach cong tic
thang 2/2024. Cu thé cic nhiém vu trong tam da thue hién dwoc:

- On dinh c6ng tac day va hoc chuong trinh hoc ky II nam hoc 2023-2024 theo su chi dao clia
S§ GD&PT Hung Yén va ké hoach gido duc cia nha trudng.

- T chirc mot s& hoat dong ky niém 94 nam ngay thanh lap Pang (3/2/1930 - 3/2/2024).

- T4 chirc Tét yéu thuong; Cham lo tdt dori séng cia GV, CB, CNV, NLD va HS cua nha truong
nhén dip Tét Nguyén Pan Giap Thin 2024,

- Béo c4o S& GD&DPT két qua nghién ciu, gép y kién cia cac d/c GV tham gia hoi dong lua
chon SGK 16p 12 cép tinh nam hoc 2024 — 2025.

- Hoan thanh viéc xay dung ké hoach phét trién gido duc, ké hoach tuyén sinh 16p 10 nam hoc
2024-2025.

- Hoan thanh cong tac kiém tra s6 diém cé nhan, kiém tra viéc ra d&, cham, tra bai kiém tra TX,
ra soat viéc nhap liéu va tong két két qua hoc tap va rén luyén cta hoc sinh trén hé thong théng tin
quan ly gido duc, s6 chii nhiém, gido 4n day TNHN, GDDP ciia GVBM, GVCN hoc ki I nam hoc
2023-2024.

- Bao céo két qua cong tac dam bao an ninh, trit tw, an toan truong hoc trong dip Tét Nguyén
déan Giap Thin 2024;

- Ban hanh Ké hoach phé bién, gido duc Phép ludt cho CB, GV, NV va HS ndm 2024.

- Hoan thanh tét cong tac cir can bd, gido vién tham gia cong tac chuyén mon, coi thi, chim thi
ky thi chon hoc sinh gi6i cép tinh THCS.

- Phéi hop v6i Cong ty ANM cho hoc sinh toan truong hoc KNS, phat trién ki nang giao tiép
va tim hiéu kién thire cha d&: “SUC KHOE SINH SAN VI THANH NIEN » va chi dé: “ SONG
CO TRACH NHIEM —CAM NANG GIAI QUYET MAU THUAN -XUNG BOT”.

- Phu dao, 6n tap kién thirc cho hoc sinh ca ba khdi 10,11 va 12 theo TKB ctia nha trudng.

-Thuyc hién cac chuyén dé ciia cac td, nhém chuyén mon theo ké hoach gi4o duc ctia nha trudong
nam hoc 2023-2024.

- Thuc hién SHCM theo huéng NCBH theo ké hoach cua céc t6 chuyén moén.

- Thuc hién tot cam két khong vi pham cac t€ nan xa hdi, chép hanh tét Luat giao thong trong

dip trudc va sau Tét Gidp Thin 2024.
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- Ban thanh tra nhan déan thuc hién kiém tra, gidm sat cong tac thi dua ctia ¢4 nhin nim hoc
2023-2024.

- Panh gid, xép loai tip thé, ca nhan vién chirc thang 02/2024.

- Bao céo két qua thuc hién K& hoach sd 119/KH-UBND ngay 17/6/2022 vé viéc thic diy
chuyén ddi sé, thanh toan khong dung tién mat trong cac truong hoc, co sd gido duc;

- Céip nhat Phan mém thu vién, thiét bi, CSDL, khai thac phan mém QLVB, r4 soét c4c ndi dung
thi dua va bai ding trén cong TTDT cua don vi.
2. Thire hién mét s6 nhiém vu ot xuit theo chi dao ciia cip trén:

-Trién khai ddy du, ding yéu cau, ding thoi gian cic Cong vin chi dao ctia S GD&BDT Hung
Yén.

- Piéu dong CB, GV di cong tac day du theo Cong vin tridu tap cia S& GD&DT va hoan thanh
tot nhiém vu.

II. CHUONG TRINH CONG TAC THANG 3/2024
ANHUNG MAT CONG TAC TRONG TAM:

-Khio sét chat luong, danh gia ning luc hoc sinh ca ba khéi 10,11,12. Can ctr két qua KSCL dé
danh gia nang luc hoc sinh, t6 chirc hoi nghi gido vién day khéi 12, xay dung ké hoach 6n tdp TNPT,
TS Pai hoc, Cao déng cho hoc sinh 16p 12 nam 2024.

- Kiém tra, danh gi4 gitta hoc ky II ca ba khéi 10,11,12 theo ké hoach gido duc mén hoc va thuc
hién ra dé kiém theo dinh huéng minh hoa méi ciia Bo GD&DT 2025.

-Tb chirc tap hudn doi ngii gido vién cong tic kiém tra, ddnh gi theo dinh huéng minh hoa méi
cua B6 GD&DT nam 2025.

- T6 chiic nghiém thu Sang kién nam hoc 2023-2024 va hoan thién hd so SK nop S& GD&DT.

- K& hoach t6 chirc cdc phong trao thi dua, céc hoat dong tap thé hudng téi ki niém ngay Quéc
té phu nir 8/3 va ngay thanh lap Doan 26/3.

- Té chirc ngay hdi Stem cép truong dip 26/3/2024.

-Thao giang cap truong dot 2 ndm hoc 2023-2024.

- Chudn bi tt diéu kién dé tham gia Hoi khoe Phi Dong tinh Hung Yén lan thir X1 ndm 2024,

- Trién khai ding, ddy du, kip thdi cic Cong van chi dao trong théng 3/2024 cua So GD&DT
Hung Yeén.

B. NHUNG MAT CONG TAC CU THE:

1. Cong tac chinh tri, tu twdng va gido duc phap luit: .

-Tuyén truyén, huéng din cén bd, gido vién, nhan vién, cha me hoc sinh va hoc sinh ctia nha
trudng thue hién nghiém tic cdc giai phap phong chéng cac dich bénh mua he.

-Tiép tuc tuyén truyén cho CB, GV, NV ciia nha truong thyc hién t6t céc chu truong, chinh sach
ctia Dang, phép luat cia Nha nudce va tiép tuc tich cuc hoc tap, nghién ctru CTGDPT 2018.

-Tuyén truyén thong diép “ngudi Viét Nam uvu tién ding hang Viét Nam”.



- Phat dong phong trao thi dua “Day tot, hoc t6t” hudng t6i ky niém ngay Qudc té phu nit 8/3 va

ky niém ngay thanh ldp Poan TNCS H6 Chi Minh 26/3.
- Phat dong phong trao thi dua "Ca nuwdc thi dua xy dung x3 hoi hoc tap, ddy manh hoc tap subt doi giai

doan 2023-2030".

-Tong két 10 ndm thyc hién Nghj quyét 33-NQ/TW ngay 09/6/2014 clia BCH Trung wong Dang (khoa XI)
vé xdy dung va phat trién van hoa, con ngudi Viét Nam dap (rng yéu ciu phat trién bén virng dat nwdc.

2.Céng tac to chire can bd:

- Théng béo két qua danh gia, xép loai chét luong CB, VC, NV théng 2/2024.

- Chuén bi nguén nhan luc, phuong 4n t6 chiic giang day CT GDPT 2018 nam hoc 2024-2025

- Didu chinh phan cong chuyén mén nhém gio vién Tiéng Anh va nhém GV Céng nghé.

- Thuc hién Ké hoach s6 48/KH-SGDDT ngay 09/01/2024 trién khai cong tic phap ché cia S¢
Gido duc va Pao tao ndm 2024; Cong van sé 2175/SGDDT-TCCB ngay 28/9/2023 ciia S& GDDT vé
viéce trién khai nhiém vu nam hoc 2023-2024 vé Cong tac phap ché.

3.Cong tac chuyén mon: ;

- Tiép tuc td chic day va hoc chuong trinh hoc ky IT nim hoc 2023-2024.

- T6 chirc hoc 6n tép. bd sung kién thie cho hoc sinh ca ba khéi va xdy dung ké hoach day 6n
thi TN THPT, TS Dai hoc, Cao ding cho hoc sinh khéi 12.

-Xép TKB day tang cudng cho hoc sinh khéi 12 (cac mdn khong thi TNPT), két thic chuong
trinh cdc mon khong thi TN THPT trude ngay 15/4/2024.

- T chire hdi nghi gido vién day khéi 12 va GVCN khéi 12 niam hoc 2023-2024.

-Céc to, nhém chuyén mén thyc hién céc chuyén dé cép t6 va sinh hoat chuyén mon theo NCBH.

- Thuc hién Cong van 363/SGDPT-GDTrH ngay 22/02/2024 v/v trién khai lua chon SGK 16p
12 nam hoc 2024-2025.

-Tb chuc cho céc thay ¢6 gido td Toan —Tin va HSG Toan, HSG Tin, CLB Toan, hoc sinh khéi
12 (du dinh thi Pai hoc FPT) ctia nha truong di trai nghiém, huéng nghiép tai truong Dai hoc FPT.

- Tb chirc nghiém thu dé tai Sang kién cép truong, theo Cong vin Sé: 398 /SGDDT-CTTT-
GDTX V/v ndp hd so d& nghi xét, cong nhan sang kién nam hoc 2023-2024.

-Tb chirc ngay hoi Stem cap truong vao dip 26/3/2024.

-Té chirc thao giang ce‘ip truong dot 2 nam hoc 2023-2024.

4. Cong tac chi nhiém va HDNGLL-HN:

- Tiép tuc trién khai cac nhiém vu bao dam ANTT, PCCC, ctiu nan, ctru h$ cho CB, GV, NV
va HS toan truong.

- Phéi hop véi BCM trién khai lam hé so thi TNPT va TSPH, CB cho hoe sinh khéi 12.

- Ting cudng cac giai phap tu van tdm ly cho HS, gido duc y thirc tw quan cho hoc sinh trong
viéc chap hanh ndi quy nha trudong va rén luyén k¥ néng tu hoc.

- Phéi hop véi cong ty ANM day ki ndng song va huéng nghiép nghé cho hoc sinh ca ba khdi.




- Hop Cha me hoc sinh khéi 12, xay dung ké hoach phéi hop giira gia dinh va nha trudng trong
viéc td chire 6n thi TN THPT, TS Dai hoc cho hoc sinh khéi 12 ndm hoc 2023-2024.

- Phat dong Cude thi "Sang kién bao dam trat tu truong hoc vé phong ngira bao luc hoc duong
va lao dong tré em" nam 2024 cua BO GDDT;

- Du kién t6 chirc Giai bong da nam cip truong.

5. Cong tac CSVC-VSMT va phong chéng dich

- Phun thude diét mudi toan bo khudn vién truong, phong chdng dich bénh mia he.

-Lao dong VSMT theo phéan céng cuia ban lao ddng.

- Ra soat mua bd sung trang thiét bi, dd ding phuc vu giang day, chuén bi tét cho viéc tiép tuc
thuc hién CTGDPT 2018 nam hoc 2024-2025.

6. Cong tac Cong doan, cong tic Poan TN
-BCHCB: Tuyén truyén cho cén bd, gido vién, nhan vién, ngudi lao dong trong co quan tich cuc
hoc tép va lam theo tu tudng, dao dirc, phong cach Hd Chi Minh.
- Phéi hop v6i BCM phét dong phong trao thi dua “Day tét, hoc tot” va td chiic céc hoat dong
huéng t6i ky niém ngay Qudc té Phu nir 8/3 va ngay thanh 1ap Doan TNCS Hé Chi Minh 26/3.
7. Cong tac bdi dudng thuwong xuyén:
- Té chirc tip hudn chuyén mon, nghiép vu cho ddi ngil céc thdy co gido V/v kiém tra dénh gid
theo dinh huéng minh hoa md&i cia BGD nam 2025.
_Bdi dudng doi ngii, chudn bi ngudn nhan lyc giang day khéi 12 -CTGDPT 2018 nim hoc 2024-
2025
-Nghiém thu dé tai Sang kién ndm hoc 2023-2024 cap truong.
8. Cong tac kiém tra noi bo:
-Thuc hién theo ké hoach kiém tra ndi bo ctia truong ndm hoc 2023-2024.
- Ra sodt phan cong chuyén moén nhom Tiéng Anh va nhém Cong nghé.
- Kiém tra tién do thuc hién chuong trinh khéi 12, hoe ki I nam hoc 2023-2024
9. Cong tac khao thi va kiém dinh chét lwong gido duc:

- T chire thi KSCL va kiém tra gitta hoc ky II ca ba khéi, nhdm danh gid nang luc hoc sinh, chat
luong giang day cua GV, cong tac quan ly day hoc cua nha truong, dong thoi lam can cir dé huong
nghiép nghé cho hoc sinh khéi 12 trude khi lam hd so tuyén sinh Dai hoc, Cao dz:ing nam 2024.

- T chirc tap hudn chuyén mén, nghiép vu cho ddi ngii cac thy cb gido cong téc kiém tra ddnh
gi4 theo dinh hudng minh hoa méi ciia BGD nam 2025 va nghiém thu san pham tap huén béng bo dé

kiém tra GKII va cudi nim hoc (01 bo dé kiém tra/GV, ndp hom thu: khaothitqp2020@gmail.com ).

- Chudn bi c4c diéu kién té chirc thi thir t&t nghiép THPT nam hoc 2023-2024;
- Xay dung K& hoach phat trién gido duc va dao tao; K& hoach xin chi tiéu tuyén sinh I&p 10 ndm hoc
2024-2025

- Xay dung Bdo céo cong tic cai tién chat luong cia nha trudng ndm hoc 2023-2024.




10. Cong tac wng dung CNTT, cong tic vian phong, cong tic truyén thong:
- Cap nhét cdc phin mém: TV-TB, Ké toan, CSDL, quan ly CCVC, Temis, QLVB va Website ciia

truong.

- Thye hién TTHC trén mdi trudng dién tir thang 03 nam 2024; thuc hién nhiém vu DE 4n 06.

- Tiép tuc thue hién mot s nhiém vu: CCHC, rng dung cdng nghé thong tin, chuyén ddi sb, an

toan thong tin truong hoc, huéng din té chire, ca nhan thwe hién tht tuc hanh chinh qua tdng dai

1022.

- Tiép tuc thuc hién Ké hoach s6 03/KH-UBND ngay 10/01/2023 ctia UBND tinh Hung Yén V/v

trién khai D& n phat trién thanh toan khong ding tidn mit trén dia ban tinh Hung Yén giai doan

2021-2025.
C. LICH CONG TAC THANG 3/2024 (Lich ¢6 thé diéu chinh)
Stt | Cong viéc Nguoi phu trach | Nguoi thue CV-Két qua Thoi gian
hién hoan thanh
1 | Thi khao sat déanh gia néng luc | B/c Hi€u truong | Ban khao thi Két qua céc bai 4/3/2024
hoc sinh ca ba khdi GV dugce phian | DPGNL cua HS
cdng nhiém vu
2 | Hop co quan D/c Higu truong | BGH K¢é hoach cong téc | 4/3/2024
CB, GV, NV thang 3/2024
3 | Tap huén cong tac kiém tra, P/c Vin -PHT | CB, GV, NV Bai viét thu hoach | 4/3/2024 -
danh gia theo dinh huéng BDTX: Bo dé 30/3/2024
minh hoa méi cia BGD ndm kiém tra GKII va
2025 kiém tra cudi nam
hoc 2023-2024
4 | Phat dong phong trao thi dua | B/c CTCD BCHCD NOi dung thi dua | 4/3-11/3
va cdc hoat dong ki niém ngay | B/c BTD BCHDTN cua GV, HS
Quéc té Phu nir 8/3; TL Poan
TNCS Hé Chi Minh 26/3
5 | Kiém tra gifta hoc ki II D/c Hiéu truong | BCM, GVBM | Bai kiém tra GKII | 4/3-16/3
Vao diém % hoc ki trén biém % hoc ki 16/3 -25/3
VnEdu trén VnEdu
6 | Hop GV day khéi 12 va P/c Hiéu trudng | BGH- TTCM | Nghi quyét 9/3-15/3
GVCN khéi 12 GVBM Iép 12

GVCN I6p 12




7 | Ké hoach day ting cuong cac | B/c Vin -PHT GVBM : TD, TKB day tang 4/3-6/3
mén khong thi TN cho khéi 12 QPAN, CN, Tin | cudng
8 | T6 chuc ki niém ngay 8/3 BGH BCHCP K& hoach va CT | 4/3/2024
Quéc té phu nir CB-GV -NV
9 | Nghiém thu dé tai SK nim hoc | B/c Hiéu truéng | B/c Van —PHT | Sang kién dugc Theo Cong
2023-2024 D/c Phiic -PHT | nghiém thu va van chi dao
GVBM duoc danh gid xép loai | ciia SO, trudce
phén cong ngay
15/3/2024
10 | Ké hoach va danh sach doi P/c Van -PHT P/c Phong Doi tuyén Theo Cong
tuyén tham du Hoi khoe Phu b/c Hug vin cia So
déng nam 2024 GD&DPT
11 | Thao giang cép trudng BCM TTCM K¢é hoach 4/3-26/3
GVBM
12 | Trai nghiém, huéng nghiép tai | B/c Van -PHT | to Toan —Tin Ké hoach va CT | 16/3-29/3
trrong Pai hoc FPT td churc tai truong
Pai hoc FPT
13 | Kiém ké phong d6 dung day B/c Phac D/c Thuy Bién ban kiém ké | 6/3-15/3
hoc va kiém tra cac hoa chat P/c Tuén, Hop, | va van ban dé
hét han Tinh, Hai S nghi tiéu hiy héa
chat hét han
14 | Lap danh sach diéu dong CB, | P/c Hiéu truong | P/c Van -PHT | Danh sach va Cong van cla
GV, NV tham gia cac ki thi thong tin cua cac S GD&DT.
nam 2024 d/c CB, GV, NV
15 | Xay dung K& hoach, phan D/c Vuong -HT | B/c Van-PHT | B ho so dé xudt | Cong vin
cong nhiém vu, hop Hoi dong b/c Phic —PHT | lua chon SGK 16p | 363/SGDDT-
chon SGK 16p 12 va hoan TTCM 12 cua nha truong | GDTrH ngay
thanh ho so dé xuét, lua chon GVBM nam hoc 2024- 22/02/2024.
SGK 16p 12 nam hoc 2024- 2025 va gui bao
2025 cdo vé S¢
GD&DT ding
tién do
16 | T chirc ngoai khoa hoc KNS | B/c Hiéu truong | B/c Phiic -PHT | Chuong trinh 18/3/2024-
va HD TN-HN thang 3/2024 GVCN, GVBM | ngoai khoa 30/3/2024

dugc phén cong




17 | Kiém tra giao an TN-HN cua | B/c Phuc ~-PHT | BCM Bién ban kiém tra | 6/3-13/3
25 d/c GVCN va céac d/c GV GVCN, GVBM
day TN- HN
18 | T6 chirc Giai bong d4 nam D/c Hiéu truong | BGH Ké hoach t6 chirc | 4/3/2024-
(néu diéu kién cho phép) D/c Phong 05/4/2024
GV GDTC
19 | Ngay hoi Stem va am thuc cdp | BGH P/c Tuan Ngay hoi Stem va | 26/3/2024
trudng D/c Hop 4m thyc cép
BCH Cb trudng
BCH DTN
GVCN
20 | Ké hoach cong tac phat trién | B/c Hiéu truong | BGH Ké hoach Du kién 20/3-
gido duc, dao tao va chi tiéu TTCM Quyét dinh 25/3
tuyén sinh vao I6p 10 nam hoc GVBM
2024-2025
21 | Hop cha me¢ HS khéi 12 b/c Hiéu truong | BHDNGLL Nghi quyét Dur kién
BCM, GVCN 30/3/2024
22 | Ho so dénh gia, xép loai CB, | B/c Hiéu truong | BGH, TTCM, | Céc biéu mauca | 24/3-28/3
VC, NV thang 3/2023 GV, NV nhan va ban tong
hop két qua xép
loai ciia td CM, td
vin phong
23 | Téng két thi dua dot 11 BGH BCM Béo cdo két qua | 26/3 -30/3
BCHCDb Hoi giang va tong
BCHDTN két thi duaGV, HS
24 | Xay dung béo céo cai tién chat | D/c Vugng -HT | BGH, TTCM Bén béo cdo va Theo Cong
lugng nam hoc 2023-2024 CTCDb, BTb minh ching vin chi dao
ctia S¢
25 | Xay dung cac Ké hoach, bdo | BGH BGH, trudng Ké hoach Theo Cong
cao theo chi dao ctuia S¢& cac ban nganh, | Bdo cdo van chi dao va
GD&DT TTCM, GVBM lich cong viéc
Trién khai cidc Cong vin chi D/c Hiéu truong | BGH, TTCM, Nbi dung, yéu cau | Theo Cong
26 | dao cta S& dot xuat theo yéu GVBM duoc nhiém vu vin
cdu cia cdp trén triéu tap
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Trén day 1a ké hoach cong tac thang 3/2024 cua nha truong. Dé nghi cdc Ban nganh, doan thé,
céc td chuyén mén, to van phong, cac ddng chi can bg, gido vién, nhan vién nha truong nghiém tic
thue hién. Ké hoach cng tac tro c6 véan dé phat sinh, diéu chinh, BGH s& théng bao dén cac dong chi
CB, GV, NV kip thoi. Trong qua trinh thuc hién ¢6 khé khan, vudng méc, cac ddng chi CB, GV, NV

gap truc tiép Ban giam hiéu nha truong dé duoc giai dap.
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