. . 1 S , - 3
SO GD&DT HUNG YEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT TRIEU QUANG PHUC Pic lap - Tw do - Hanh phuc
Sé: 32/KH-THPT TQP

Yén My, ngay 01 thang 04 nam 2024

KE HOACH CONG TAC THANG 04/2024

LDANH GIA CHUNG CONG TAC THANG 3/2024
1.Céc Ban nganh, doan thé, té chuyén mon, té viin phong da hoan thanh tét ké hoach

cong tac thang 3/2024. Cu thé cac nhi¢m vu trong tim da thuc hién dwoc:

- On dinh cong tac day va hoc chuong trinh hoc ky 11 ndam hoc 2023-2024 theo sy chi
dao ctia S6 GD&DPT Hung Yén va ké hoach gi4o dyc cua nha truong.

- T6 chtrc mot sé hoat dong ky niém ngay Quéc té Phu nir 8/3 va ngay thanh l1ap Poan
TNCS Hb Chi Minh (26/3).

-T6 chuc thanh cong ngay hoi Stem cip trudng nam hoc 2023-2024.

- Hoan thanh cdng tac chon SGK 16p 12 theo dang qui trinh va ké hoach dé ra.

- T6 chic tap huan cong tac ra dé kiém tra danh gia theo dinh hudng minh hoa mai caa
B GD&PT thyc hién tir nam 2025.

- Hoan thanh kiém tra GKII va vao diém gitra ky Il trén VnEdu.

- Hoan thanh cdng tac nghiém thu Sang kién cap trudng nim hoc 2023-2024.

- Kiém tra Gi4o an trai nghiém, huéng nghiép cia 25 GVCN

- Trién khai cudc thi Sang kién phong chéng bao luc hoc dudng cua B6 GD&DT.

- Ban hanh Ké hoach phé bién, gido duc Phap luat cho CB, GV, NV va HS niam 2024.

- Phéi hop véi Cong ty ANM cho hoc sinh toan truong hoc KNS, phét trién ki nang giao
tiép va tim hiéu kién thtc chu dé: “ PINH VI TUONG LAI, LAM CHU CUQC BOI” .

- Phu dao, 6n tap kién thizc cho hoc sinh ca ba khéi 10,11 va 12 theo TKB ctia nha truong.

-Thuc hién cac chuyén dé cua céac to, nhdm chuyén mén theo ké hoach giéo dyc cia nha
treong nam hoc 2023-2024.

- T6 chuc thanh cong Thao giang cap truong dot II nim hoc 2023-2024.

- Thyc hién SHCM theo huéng NCBH theo ké hoach cua céc té chuyén mén.

- Thue hién tot cam két khong vi pham céc té nan x& hoi va chap hanh tét luat giao thong.

-Hoan thanh danh gia, xép loai vién chuc thang 03/2024.

- Cap nhat Phan mém thu vién, thiét bi, CSDL, khai thac phan mém QLVB, ra soat cac
noi dung thi dua va bai dang trén cong TTPT cia don vi.

2. Thuc hién mét sé6 nhiém vu theo chi dao cia cap trén:



-Hoan thanh day du, ding yéu cau cac Cong vin chi dao cua S GD&DPT.
- Hoan thanh tbt cong tac diéu dong CB, GV di cong tac theo Cong van triéu tap cua
S GD&DT trong thang 3/2024.

-Hoan thanh cap nhat phan mém QLCCVC tinh Hung Yén va CSDL nganh.
Il. CHUONG TRINH CONG TAC THANG 4/2024

ANHUNG MAT CONG TAC TRQONG TAM:

- Phéat dong phong trao thi dua “Day t6t — Hoc tot” chao mimg ky niém ngay Gid to
Hung Vuong (10/3 &m lich); ngay Giai phéng mién Nam 30/4 va Quéc té Lao dong 1/5.

- T6 chtre thi thir T6t nghiép THPT cho 16p 12 theo dé cua S6 GD&DPT Hung Yén va
thi KSCL cho hoc sinh khéi 10, khéi 11.

- Tang cuong 6n tap, phu dao cho hoc sinh toan truong, dac biét 6n thi TN — PH cho
hoc sinh khai 12.

- T6 chtrc Hoi thao GV day khdi 12 nham cao chét lwong day va hoc, 6n thi TN- BH
cho hoc sinh khéi 12.

- Hop PHHS khéi 12 dé phdi hop ciing nha truong t6 chitc 6n thi TN —DH cho hoc sinh
khéi 12.

- T6 chire cho HS tham gia Hoi khoe Phi Déng tinh Hung Yén lan thi X1 nam 2024.

- Trién khai dung, day du, kip thoi cac COng van chi dao trong thang 4/2024 cia S
GD&DT Hung Yén.

B. NHUNG MAT CONG TAC CU THE:

1. Cdng tac chinh tri, tw twéng va gido duc phap luét:

-Tuyén truyén, huéng dan can b, gido vién, nhan vién, cha me hoc sinh va hoc sinh cua
nha trudng thue hién nghiém tic cac giai phap phong chong cac dich bénh mua he.

-Tiép tuc tuyén truyén cho CB, GV, NV ciia nha trudng thyc hién tét cac chu trwong, chinh
sach ctuia Pang, Phap luat cua Nha nude va tiép tuc tich cuc hoc tap, nghién ctru CTGDPT
2018.

- Tiép tuc tuc thuc hién CT 05-CT/TW ngay 15/6/2016 ctia Bo CT;

- Nghiém thu bai viét Sang kién phong chdng bao luc hoc dudng cia hoc sinh va giri bai
vé S6 GD&PT theo CV 330/CTTT ngay 20/2/2024 cua S GDDT.

- Phét dong phong trao thi dua “Day tdt- hoc t6t” chao mung ky niém ngay Gid t6 Hung
Vuong (10/3 &m lich); Giai phong mién Nam 30/4 va ngay Qudc té Lao dong 1/5

- Tuyén truyén va ki cam két thuc hién ATGT dbi v6i CB, GV, NV va hoc sinh toan
trudng. Pic biét trong cac dip nghi 18 10/3 am lich, 30/4, 1/5.



-Tb chtrc cho HS tham gia Hoi khoe Phu Pong tinh Hung Yén 1an thir X1 do So t6 chire
- Phat dong phong trao thi dua "Ca nuéc thi dua xay dung xa hoi hoc tap, day manh hoc
tap suét doi giai doan 2023-2030".
- Thuc hién Ké hoach s 48/ KH-SGDDT ngay 09/1/2024 trién khai cong tac phap ché
nam 2024; CV 2175/SGDDT -TCCB ngay 28/9/2023 vé trién khai nhiém vu nim hoc.
2.Cong tac té chirc can bd:
- Thong bao két qua danh gia, xép loai chat lvgng CB, VC, NV thang 3/2024.
- Chuén bi ngudn nhan luc va xay dung Ké hoach, phuong an to chirc giang day CT
GDPT 2018 nam hoc 2024-2025
- Piéu chinh phan cong chuyén moén nhoém gio vién Tiéng Anh ( néu can).
- T6 chirc ra soat qui hoach Lanh dao, quan li theo CV 596/SGDDT-VP ngay 25/3/2024.
- Béo cio danh gia tinh hinh thyuc hién Két luan s6 01-KL/TW vé thyc hién Chi thi s6
05-CT/TW ngay 15/5/2016 cua Bo Chinh tri khda XII v/v "Pay manh hoc tap va 1am theo tu
tudng, dao dirc, phong cach H6 Chi Minh".

- Hoan thanh va béo cdo So GD&DT ve Ké hoach t6 chirc day hoc CT GDPT 2018
va Quy ché xép l6p 10 nam hoc 2024-2025.
3.Cong tac chuyén mon:

- Tiép tuc t6 chirc day va hoc chuong trinh hoc ky II nam hoc 2023-2024.

- T chtrc hoc 6n tap, bo sung kién thic cho hoc sinh cé ba khdi va xay dung K& hoach
day on thi TN THPT, TS Dai hoc, Cao déng cho hoc sinh khéi 12.

-Xép TKB day ting cudng cho hoc sinh khéi 12 (cac mdn khong thi TNPT), két thuc
chuong trinh cac mon khong thi TN THPT trude ngay 30/4/2024.

- T6 chitc Hoi nghi gi&o vién day khéi 12 va GVCN khdi 12 nam hoc 2023-2024.

-Céc t6, nhom chuyén mén thue hién cac chuyén dé cip t6 va sinh hoat chuyén mon theo
NCBH.

- Hoan thanh hd so chon SGK 16p 12 va bao cdo S& GD&PT theo Coéng vin
363/SGDDT-GDTrH ngay 22/02/2024 v/v trién khai lya chon SGK 16p 12 ndm hoc 2024-
2025.

-Tb chitc cho cac thay cd gido t6 Toan —Tin va HSG Toéan, HSG Tin, CLB Toan, hoc
sinh khéi 12 (dy dinh thi Dai hoc FPT) ctia nha trudng di trai nghiém, hudng nghiép tai truong
Pai hoc FPT (néu diéu kién cho phép).

4. Céng tac chi nhiém va HPNGLL-HN:



- Tiép tuc trién khai cac nhiém vu bao ¢dam ANTT, PCCC, ctu nan, ciu ho cho CB,
GV, NV va HS toan truong.

- Phéi hop voi BCM trién khai 1am ho so thi TNPT va TSPH, CP cho hoc sinh khéi
12.

- Tang cudng cac giai phap tu van tim 1y cho HS, gido duc ¥ thire tu quan cho hoc sinh
trong viéc chap hanh ndi quy nha trudng va rén luyén k¥ nang tu hoc.

- Phéi hop véi cong ty ANM day ki ning sdng va huéng nghiép nghé cho hoc sinh ca
ba khéi.

- Hop Cha me hoc sinh khéi 12, xay dung ké hoach phdi hop giita gia dinh va nha truong
trong viéc td chirc 6n thi TN THPT, TS Pai hoc cho hoc sinh khéi 12 nam hoc 2023-2024.

- T6 chic phdi hop véi BCH Poan nghiém thu bai viét caa HS vé Cudc thi "Sang kién
bao dam trat tu, an toan truong hoc vé phong ngira bao luc hoc duong va lao dong tré em"
nim 2024 do By GDDT t chuc.

- Phéi hop nhém GDTC du kién t6 chiic Giai bong da nam cép truong (néu diéu kién
cho phép).

- Ké hoach t6 chtrc hop Cha me hoc sinh khéi 12 va cho hoc sinh khéi 12 di dang
huong tai Van Micu - Quoc Tu Giam.
5. Cong tac CSVC-VSMT va phong chong dich

- Phun thudc diét mudi toan b khudn vién trudng, phong chong dich bénh mua hé.
-Lao dong VSMT theo ké hoach va phan céng nhiém vu ciia Ban LD-CSVC.
- Ra soat, mua bd sung trang thiét bi, d6 dung phuc vu giang day, chuan bi tét cho viéc
tiép tuc thyc hién CTGDPT 2018 nim hoc 2024-2025.
6. Cong tac Cong doan, cong tac Poan TN
- BCHCP: Tuyén truyén cho can b, gido vién, nhan vién, ngudi lao dong trong co quan
tich cuc hoc tap va lam theo tu tuong, dao dirc, phong cach H6 Chi Minh.
-BCHCDb- BCHD:
+Phdi hop véi BCM, GVCN phat dong phong trao thi dua “Day tt- hoc tot” chao
mimng ky niém ngay Gid té Hung Vuong (10/3 &m lich); Giai phong mién Nam 30/4 va ngay
Quéc té Lao dong 1/5
+Tuyén truyén va ki cam két thyc hién ATGT ddi véi CB, GV, NV va hoc sinh toan
truong. Pic biét trong cac dip nghi 18 10/3 &m lich, 30/4, 1/5.
GVCN: Phéi hop v6i nhém GDTC, té chirc cho HS tham gia Hoi khoe Phu Bong tinh
Hung Yén l1an tha X1 do S6 GD&DT t6 chire nam 2024.



7. Cong tac boi dudng thwong xuyén:

- T chirc nghiém thu cac bd d& KTGKII, cubi nim hoc cia cac thdy cd gido theo dinh
hudng minh hoa mdéi cia BGD tir nam 2025.

- Boi dudng d6i ngil, chuan bi ngudn nhan luc giang day, GVCN khéi 10, 11, 12 -CTGDPT
2018 nam hoc 2024-2025.

-Panh gia két qua cong tac BDTX cia CB, GV, NV niam hoc 2023-2024 cin cir theo két
qua thuc hién nhiém vu nam hoc & cac ndi dung co ban sau:

+ Két qua nghiém thu bo dé KT-BG giita hoc Ki I, d& kiém tra cudi nam hoc theo dinh
huéng minh hoc méi cia BGD nam 2025 (ding cau tric, dung ma tran dé ra, ndp du, ndp
dung thoi gian, dam bao it nhat 01 d&/ 1 16p theo phan céng nhiém vu.

+Két qua viéc thyc hién nhiém vu chuyén doi sb cua nganh: Guri giéo dién tir va ki so;
vao diém trén VnEdu; cap nhat phan mém CSDL, phan mém QLCBCCVC tinh Hung Yén;
viét bai cua t6 nhém chuyén mén trén Website nha truong; ché d6 bao céo thyuc hién nhiém
vu ( dang, du, kip thoi).
8. Cong tac kiém tra ni b:
-Thuc hién theo Ké hoach kiém tra ndi b cua truong nam hoc 2023-2024.
- Kiém tra tién d6 thuc hién chuong trinh hoc Ki Il ctia khéi 12 nam hoc 2023-2024
9. Cong tac khao thi va kiém dinh chat lwong gido duc:

- T6 chre thi thir TN cho khéi 12 theo dé ciia So GD&DT; thi KSCL khéi 10 va khéi 11
nhim danh gia nang lyc hoc sinh, chat luong giang day cia GV, ¢dng tac quan ly day hoc cua
nha truong, dong thoi 1am cin ctr dé t6 chire Hoi nghi GV day khéi 12; Hop Cha me hoc sinh,
dic biet CMHS khdi 12; t6 chirc hudng nghiép nghé cho hoc sinh khéi 12 trude khi 1am ho
so tuyén sinh Pai hoc, Cao dang nam 2024.

- Tb chtrc nghiém thu bo dé kiém tra, danh gia GKII, cudi nim hoc theo dinh hudng minh
hoa mdéi cia BGD nam 2025 ndp trén hom thu: khaothitgp2020@gmail.com

- Chuan bj cac diéu kién t6 chirc thi thir tot nghiép THPT niam hoc 2023-2024

- Xay dung Ké hoach phat trién gi4o duc va dao tao; K& hoach xin chi tiéu tuyén sinh
I6p 10 nam hoc 2024-2025 va béo cao So GD&DT dung thoi gian.

- Xay dung Béo c4o cdng tac kiém dinh CLGD nam hoc 2023-2024va K¢é hoach cai tién

chat lugng GD ciia nha trudng nam hoc 2024-2025.
10. Céng tac tng dung CNTT, cong tac viin phong, cdng tac truyén thong:
- Cap nhat cac phan mém: TV-TB, Ké toan, CSDL, quan ly CCVC, Temis, QLVB va

Website cta truong.


mailto:khaothitqp2020@gmail.com

- Thuc hién TTHC; thuc hién nhiém vu Dé &n 06.

- Tiép tuc thuc hién mét s6 nhiém vu: CCHC, tng dung cdng nghé théng tin, chuyén doi

sb, an toan thdng tin trudng hoc, huéng dan té chirc, ca nhan thuc hién thu tuc hanh chinh

qua tong dai 1022.

- Tiép tuc thyc hién K& hoach s6 03/KH-UBND ngay 10/01/2023 ciia UBND tinh Hung

Yén V/v trién khai Dé an phat trién thanh toan khong dung tién mat trén dia ban tinh Hung

Yén giai doan 2021-2025.

C. LICH CONG TAC THANG 4/2024 (Lich c6 thé diéu chinh)

Stt | Cong viéc Nguoi phu Ngudi thyuc CV-Két qua Thoi gian
trach hién hoan thanh
1 | To chirc thi thir TN theo Bé | B/c Hiéu Ban khao thi | Két qua cac bai | 13/4/2024
cua So truong GV duogc phan | BGNL cua HS
cong nhiém vu
2 | Hop co quan b/c Hi¢u BGH Ké hoach cong | 4//2024
truong CB, GV, NV | tac thang 4/2024
3 | Phat dong phong trao thi b/c CTCD BCHCD Noi dung thi dua | Thang 4
dua va cac hoat dong ki b/c BTb BCHDTN cua GV, HS
niém ngay Giai phong Mién
nam 30/4; va ngay QTLD
1/5; 10/3
4 | Hop GV day khdi 12 va b/c Hiéu BGH- TTCM | Nghi quyét Dy kién
GVCN khéi 12 trudng GVBM lép 12 20/4
GVCN I6p 12
Kiém tra SDB b/c Van BCM Ngay 6/4
5 Hop PHHS 12 GVCN 12 Du kién
21/4
6 | Ké& hoach day ting cuong b/c Van -PHT | GVBM: TD, | TKB day ting
cac mon khéng thi TN cho QPAN, CN, cuong
khéi 12 Tin
7 | T6 chirc cho HS 12 di dang | B/c HT GVCN 12 Dy kién
huong tai Van Miéu Quéc 2714

Tu Giam




8 | Hoc K¥ ning song Ban HDNGLL | Toan truong 22/4

9 | Ké hoach va danh sach doi | B/c Van -PHT | B/c Phong Doi tuyén Theo Cong
tuyén tham du Hoi khoe D/c Hué van cua So
Phu dong nim 2024 GD&DT

10 | Trai nghiém, huéng nghiép | B/c Van -PHT | t6 Toan-Tin | Ké hoach va CT
tai truong Pai hoc FPT t6 chic tai

treong Pai hoc
FPT

11

12 | Lap danh sach diéu dong b/c Hi¢u b/c Van -PHT | Danh sach va Cong van
CB, GV, NV tham giacac | truéng thong tin cua cac | cua So
ki thi nam 2024 d/c CB, GV, NV | GD&DT.

13 | Xay dung Ké hoach, phan | B/c Vugng— | B/c Van —PHT | Bo ho so dé xuat | Céng  vin
cong nhiém vy, hop Hoi HT b/c Phic — lva chon SGK 363/SGDDT-
dong chon SGK 16p 12 va PHT I6p 12 cua nha GDTrH ngay
hoan thanh hd so dé xuét, TTCM truong nam hoc | 22/02/2024.
luva chon SGK 16p 12 nam GVBM 2024-2025 va
hoc 2024-2025 theo TT 27 gui bdo céo vé

S6 GD&DT
dung tién do

14

15

16 | Ho so danh gia, xép loai b/c Hiéu BGH, TTCM, | Cac biéu mau ca | 24/4-28/4
CB, VC, NV thang 4/2023 | trudng GV, NV nhan va ban tong

hop két qua xép
loai cua to CM,
t6 van phong

17 | Xay dung bao céo cai tién | B/c Vuong - BGH, TTCM | Banbédocaova | Theo Cong
chat lugng nam hoc 2023- | HT CTCP, BTD | minh chang van chi dao

2024

cua So




18 | Xay dung cac Ké hoach, BGH BGH, truong | Ké hoach Theo Céng
bao céo theo chi dao cua S& cac ban nganh, | Bao cao van chi dao
GD&DT TTCM, va lich cong

GVBM Viéc

19 | Trién khai cac Cong vin chi | B/c Hiéu BGH, TTCM, | Noidung, yéu | Theo Cong
dao cua S& dot xuat theo truong GVBM duoc | cau nhiém vu van
yBu CAu cua cap trén triéu tap

Trén day la ké hoach cong tac thang 4/2024 ctia nha trudng. DE nghi cac Ban nganh, doan
thé, cac t6 chuyén mén, t6 vin phong, cac dong chi can bo, gido vién, nhan vién nha trudng
nghiém tac thyc hién. Ké hoach cong tac tro co van dé phat sinh, diéu chinh, BGH sé& thong
bao dén cac dong chi CB, GV, NV kip thoi. Trong qua trinh thyc hién c6 khé khin, vudng
mic, cac dong chi CB, GV, NV gip truc tiép Ban giam hiéu nha trudng dé duoc giai dap.
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