SO GD&DPT HUNG YEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT TRIEU QUANG PHUC Poc lap - Tw do - Hanh phic
S6: 02 /KH-THPT TQP

Yén My, ngay 02 thang 01 nam 2025

KE HOACH CONG TAC THANG 01/2025

Can ctr tinh hinh déi ngii c&n bo, gido vién, nhan vién; s6 luong va chit luong hoc sinh;
diéu kién co s& vat chét hién c6, trudng THPT Triéu Quang Phuc xay dung chuong trinh cong

tac thang 1 ndm 2025 nhu sau:

A. NHUNG MAT CONG TAC TRONG TAM:
- Tuyén truyén hudng t6i ky niém 95 nam ngay thanh lap Pang (3/2/1930 - 3/2/2025).
- Hoan thanh danh gia, xép loai hoc luc, hanh kiém cho hoc sinh hoc ky I ndam hoc 2024-
2025.
- Hoan thanh chuong trinh hoc ky I nam hoc 2024 - 2025 va td chuc hop cha me hoc sinh
cudi hoc ky 1.
- Phan ¢6ng sur pham hoc ky |1 naim hoc 2024 - 2025 va trién khai thuc hién day hoc chuong
trinh hoc ky II.
- Hop Hoi dong trudng phién thudng ky, so két cong tac hoc ky I nim hoc 2024 — 2025 va
trién khai mot s6 nhiém vu trong tam cua hoc ky II.
- Hop binh xét danh gia VC 6 thang cudi nam 2024. Quyét dinh thuong 6 thang cudi nim
2024 theo Nb 73.
- Lap Du toan ngan sach va cac khoan thu gop Hoc ki 1l nam hoc 2024 - 2025.
- Thyc hién cAc hoat dong tuyén truyén, chim lo doi song cho CBGVNLD dén Tét Nguyén
dan an toan.
- T6 chtrc phat dong phong trao quyén gop, ung ho, gay quy “Tét yéu thuong” dé td chirc
tang qua, dong vién cac em hoc sinh c6 hoan canh kho khan, nhan dip Tét At Ty.
B. NHUNG MAT CONG TAC CU THE:
1. Cong tac chinh tri, tw twéong:
- Tuyén truyén huéng ti ky niém 95 nam ngay thanh 1ap Pang 3/2/1930 - 3/2/2025.
- Tiép tuc tuyén truyén cac chu truong, chinh sach ciia Pang, phap luit cia Nha nudc.
- Thyuc hién nghiém tiuc nghi dinh 168/2024/ND-CP vé quy dinh Xt phat vi pham hanh
chinh vé trt tu , an toan giao thong duong bo.

2.C0ng tac to chirc, nhan sur:



- Hoan thanh phan céng su pham hoc Ki 11 va 6n dinh né nép day va hoc chuong trinh hoc
ky II ndm hoc 2024-2025.
- T6 chirc danh gid, xép loai chit luong vién chirc, NLD thang 1/2025 cua don vi.
3.Cdng tac chuyén mon:
- Hoan thanh chdm bai kiém tra, tra bai kiém tra cudi ky cho hoc sinh. Dic biét mdn GDDP
hoan thanh HKI trude 10/01/2025 dé kip thoi So két HKI.
- Nhap diém va hoan thanh diém HKI ding tién do.
- T6 chire cac Hoi dong xét hanh kiém/ rén luyén caa hoc sinh,
- Tang cuong day doi tuyén HSG va chdt DS dé 1am ho so cho HS tham gia thi HSG cip
tinh( xong trudc 05/01/2025)
- Hoan thanh chwong trinh hoc ky | cham nhat ngay 15/1/2025.
- So két cong tac hoc ky | va trién khai mot s6 nhiém vy trong tdm ctia hoc ky Il
- Bit dau &p dung thoi khoa biéu HKII.
- T6 chirc day hoc chuong trinh hoc Ki 1l nim hoc 2024-2025 tir ngay 20/1/2025.
- Tiép tuc d6i moi phuong phap day va hoc nham phét huy tinh tich cyc, sang tao ciia hoc
sinh, ting cudng k¥ nang thuc hanh, van dung kién thirc vao giai quyét cac van dé thuc tién.
- Phy dao, 6n tap kién thirc cho hoc sinh ca ba khdi 10,11 va 12 theo TKB cua nha trudng.
-Thyc hién cac chuyén dé cua céc td, nhom chuyén mon theo ké hoach gido duc ctuia nha
truong nam hoc 2024-2025.
4. COng tac chi nhiém va HPNGLL-HN:
- T6 chirc hoat dong HDPNGLL-HN-HDTN va hoc k¥ ning sdng chii dé thang 1/2025
- T chirc hop PHHS hoc ky | ndm hoc 2024 — 2025.
5. Cong tac LD-CSVC
- Tiép tuc lao dong don vé sinh khuén vién truong, phong hoc va phong chic ning.
- Kiém tra, kiém ké co s& vat chat cac phong lam viée, phong chirc ning trong toan truong.
- Trién khai mua sdm bd sung CSVC cic phong chirc ning, phong chuyén mén cho khu
nha mai va dua vao st dung Khu nha Chuyén mon, Nha chirc nang
- Pua vao sir dung cac phong to chuy@n mén, cac phong chic ning.
6. Cong tac Cong doan, cong tac Poan:
- BCHCD: So két cac phong trao thi dua khdi GV cta nha truong trong hoc ky 1. Tiép tuc

tuyén truyén cho can bo, gido vién, nhan vién, ngudi lao dong trong co quan thuc hién tét phong



trao hoc tap va lam theo tu tuong, dao duc, phong cach HO Chi Minh, gén vO1 vi tri nhiém vu
cua tung ca nhan. Phéi hop v61 Ban chuyén mon, tao diéu kién, dong vién CB, GV, NV nha
truong thue hién t6t né nép day va hoc cia nha trudng, hoan thanh chuong trinh hoc ki L, tiép
tuc thuc hién chuong trinh cta hoc ki Il nam hoc 2024-2025.

- BCHDPTN: So két cac phong trao thi dua khéi HS cua nha truong trong hoc ky 1. Tiép tuc
tuyén truyén cho Poan vién, Thanh nién thuc hién tét phong trao hoc tap va lam theo tu tudng,
dao durc, phong cach HO6 Chi Minh, gén v61 nhiém vu hoc tap va rén luyén cua tung hoc sinh.
Phdi hop voi Ban hoat dong NGLL va GVCN, tao diéu kién, déng vién hoc sinh ciia nha trudng
thuc hién tot né nép, ndi quy ciia nha trudng. T6 chire cho cac 16p ki cam két khéng vi pham céc
t¢ nan xa hoi, khong tang chit va dét phao nd, chap hanh tot luat giao thong trong dip trudc va
sau Tét At Ty.

7. Cong tac bdi dwdng thwong xuyén:

- Tham gia day du cac 16p tap huan chuyén mon do Bo, S& GD&DT t6 chirc. Thuc hién bdi
dudng thuong xuyén doi ngili thong qua cong tac dy gio tham 16p va SHCM theo NCBH.

- Tang cudng bdi dudng chuyén mon, nghiép vu cho doi ngii cac thay co gido day 16p 10,
11,12 nam hoc 2024-2025 dé thyuc hién tt CTGDPT 2018.

8. Cong tac kiém tra ndi bo:

-Thuc hién theo ké hoach kiém tra ndi bd ciia nha trudng nam hoc 2024-2025.

- Ban CHCP va Ban thanh tra nhan dan thuc hién kiém tra giam sat CB, GV, NV viéc thuc
hién quy ché chuyén mén hoc ky | nim hoc 2024 — 2025. Ra soat phan cong su pham hoc ky I
va viéc td chure day va hoc chuong trinh hoc ky II.

9. Cong tac khao thi va KPCLGD:

- Hoan thanh danh gia, Xép loai hoc luc, rén luyén hanh kiém hoc sinh hoc ky I ndm hoc
2024-2025.

- Xay dyng ké hoach to chirc thi giira ki 1l va to chire thi KSCL ca 3 khéi trong hoc ky 11, dé
chuan bi cho cong tac tu van, hudng nghié€p hoc sinh, dic biét khdi 12 trude khi hoc sinh 1am
hé so thi TN THPT va TSBH, CP nam 2025. Pong thoi boi dudng doi ngii va chuan bi t6t moi
ngudn lyc cho ky thi TN THPT va TSPH, CP nam 2025.

- Xay dung ké hoach tuyén sinh 16p 10 nim hoc 2024-2025.

- Ra soét viéc thyc hién chién lugc phét trién nha truong giai doan 2021-2025 va kiém dinh
CLGD nam hoc 2024-2025.



10. COng tac wng dung CNTT —Truyén thong:

- So két cac hoat dong truyén thdng cua nha truong trong hoc ky | nim hoc 2024 - 2025.

- Cap nhat dy du va khai thac c6 hiéu qua cac phan mém QLVB, CSDL.

C. DU KIEN LICH CONG TAC THANG 1/2025 (Lich cong tac cé thé diéu chinh)

NOI DUNG CONG VIEC NGUOIPHU TRACH | THOI GIAN/PIA
T PIEM /THANH PHAN

1 Hop Chibo théng 01/2025 - BithuCB 14 gid 00 ngay 03/01/2025
2 Hop HDSP thang 01/2025 - HT,PHT 14 gio 30 ngay 03/01/2025

Danh gia vién chtrc thang 01/2025 - HT, PHT, Ngay 24/01/2025
3 TTCM, GV, NV

Hop HD TBKT v/v xay dung,

ban hanh quy ché thuéng theo A A Ngay 31/12/2024
4 | ND 73/2024/ND-CP Hoi dong TOKT f "s0 6/01/2025)

Hop binh xét danh gia VC 6 thang - Hoi dong TPKT

cudi nim 2024. QD thudng 6 Ngay 31/12/2024
° thang ( Sang 6/01/2025)

cudi nim 2024 theo ND 73

Hoan thién Ho so thi HSG cép tinh - BCM-GV day
6 | nam hoc 2024-2025 do6i tuyén Trudc ngay 05/01/2025

Tong két thi dua vé né nép cua - BCH boan truong )

Z. . Han cuoi: 9 gio ngay

7 | khoi HS trong hoc ki L. 06/1/2025

Duyét HK hoc sinh - BGH; PT; Tiét 4,5 ngay 10/01/2025
8 TKHDb- GVCM

Hoan thanh BPGXL 2 mat GD cua| - GVBM Han cudi: 22 gio, ngay
9 | hoc sinh hoc ky I trén VNEDU - GVCN 12/01/2025




Hoan thanh xép thir tu thi dua cac

- B/c Phac

Han cudi séng ngay

16p hoc ky | (cin cir két qua thi -BCHDTN 13/01/2025

10 dua
vé né nép va hoc tap)

11 | Hop To 14h30 ngay15/1
Phat dong phong trao thi dua | - BCHCD,BCH DTN | Tur02/1/2025 dén
“Day tbt-hoc t6t” hudng t6i ky | - BCM, BHDNGLL 03/2/2025.

12 niém 95 nim ngdy thanh lap | - Cactd CM.
DANG.
Hoan thanh két qua danh giaxép |- B phan phu

3 loai Hoc lyc va Hanh kiém hoc trach CNTT Cham nht 14/1/2025
ky I trén
CSDL. ‘ 7 ,
Kiém tra H6 so : SBPB-S6 CN- S6 | BGH-BCM-Ban

14 | diem HPNGLL 14h30 ngay 13/01/2025
Duy tri cac hoat dong muon tra -GV Kiém nhiém

15 | sach cua thu vién. Trong thang 1/2025.
Lap Du todn ngan sach va cac| KT, HT
khoan thu gép Hoc ki Il nam

16 Trong thang 1/2025.
hoc
2024 - 2025

Hop Hoi dong truong: -Thanh vién HDT

- So két cong tac ciia hoc ky |

7. Trién khai nhiém vu ctia hoc ki II. 14h30 ngay 17/1/2025
Hop PHHS cuoi ky | nam hoc -BGH, BNGLL, GVCN

18| 14h00, ngay 18/1/2025

- 2025




- Phan céng su pham hoc ky Il. | -BGH, BCM, TTCM -Trude 10/1/2025

19| -Thuyc hién chuong trinh hoc ki II. -Tu ngay 20/1/2025
Xay dung ké hoach cong tac tuyén -BGH, BCM, BTS

20 | Ginh 16p10 ndm hoc 2025-2026. -Trong thang 1/2025.
Kiém tra viéc thyc hién quy ché |- BGH, BCM , B _

A Theo ké hoach kiém tra noi
21 | chuyén mén cua CB, GV, NV trong | -TTCM, BTTND
bo nam hoc 2024-2025.

hoc ky | nam hoc 2024 - 2025
Boi dudng doi tuyén HSG khoi 12 | -BCM

22 | vachuan bi tot moi dieu kién chodoi | -GV phutrachddi | Theo lich da dang ki
tuyén HSG du thi. tuyen
Thyc hién cac hoat dong tuyén
truyén, cham lo doi song cho i .

23 CBGVNLD dén Tét Nguyén dén an BCHCD + CbV Trong thang 1/2025.
toan;
Trao qua “Tét yéu thuwong” cho hoc | -BGH

24 | Sinh c6 hoan canh kh6 khan. _GVCN Trong thang 1/2025
TN-HN-KNS theo chai dé thang | -BHDNGLL .

25 1/2025 _GVCN Trong thang 1/2025
Nghiém thu bai giang E-learning va | -BGH, BCM
chuy&n mén.

Luu y: Moi vin dé phat sinh trong qua trinh thuwe hién nhiém vu, cac dong chi can trao déi true

tiép véi BGH dé dwoc gidi quyét kip thoi. Tréan trong!

Noi nhén:

-BGH, TTCM, CTCb, BT
- Website truong

- Luvu Van thu
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